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Tom tat

Dit van dé: Pai dich Covid-19 dién ra trong thoi gian qua da anh huong khong nho dén doi sng, kinh té ciia con ngudi
trén toan thé gidi trong d6 co Viét Nam. Cac doanh nghiép kinh doanh ton thét, anh hudng ning né va nganh duoc ciing
khong ndm ngoai tinh trang. Trong nhiéu nim qua, Cong ty C6 phan Dugc Hau Giang (DHG) 1a don vi dig ddu nganh
dugc Viét Nam (khdi nganh san xuat). DHG c6 bé day lich sir xdy dung va phat trién, va di gat hai dugc nhiéu thanh
tuu dang ké. Nam 2022, DHG nhan hang loat giai thuong nhu Top 10 Cong ty dugc uy tin; Top 50 Cong ty kinh doanh
hiéu qua nhit Viét Nam 11 nam lién; Top 100 Noi lam viée tét nhat Viét Nam 2022; Top 5 Doanh nghiép niém yet
nhém vén hoa vira c¢6 bao cao quan trj cong ty tt nhét 2022; Top 3 Doanh nghi¢p thuc hién quan trj cong ty t6t nhat
2022. Muc tiéu nghién ciru: Phén tich tac dong cua cac yéu té moi trudng anh huong dén hoat dong marketing tiéu thu
san pham chira hoat chat paracetamol cia DHG va céc chién luoc marketing cu thé da 4p dung cho nhing san pham
nay. DPbi tugng va phuong phap nghién ctru: Nghién ctru mé ta cit ngang khong can thiép duoc thue hién trén d6i twong
nghién ctru 1a hoat dong marketing san pham ciia DHG. Két qua: Mac du cac yéu t6 moi truong vi mo, vi mé va ndi bo
da tao ra nhitng co hoi, thach thuc, diém manh cling nhu diém yeu ddi voi hoat dong san xuét va tiéu thu san pham
DHG di c6 su két hop hiéu qua va nhuan nhuyén cic chién lugc marketing mix, bao gém chién lugc san pham (san
xuét thudc generic, phat trién danh muc san phém theo chiéu dai, chiéu sau), chién lugc gia ngy tri, chién lugc phan
ph01 manh théng qua kénh truc t1ep, gian tiép két hop cung chién lugc xuc tién hd trg kinh doanh (chién luge kéo va
chién lugc ddy véi cac cong cu hd trg nhu quan hé cong ching, quang cdo, ban hang ca nhén) dé dem lai thanh cong
cho hoat dong marketing san pham chira hoat chét paracetamol tai thi truong Viét Nam.

Tir khéa: Yéu to moi truong, hoat dong marketing, san pham dwoc Hau Giang, Cong ty C6 phan Dugc Hau Giang (DHG).
Abstract

Introduction: The Covid-19 pandemic that has occurred in the past has had a significant impact on the lives and
economy of people around the world, including Vietnam. Businesses suffer losses heavily and the pharmaceutical
industry is no exception. For many years, Hau Giang Pharmaceutical Joint Stock Company (DHG) has been the leading
unit in the Vietnamese pharmaceutical industry (manufacturing sector). DHG has a long history of building and
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developing, and has achieved many remarkable achievements. In 2022, DHG received a series of awards such as Top
10 reputable pharmaceutical companies; Top 50 most effective business companies in Vietnam for 11 consecutive
years; Top 100 best places to work in Vietnam 2022; Top 5 listed companies with the best corporate governance report
in 2022; Top 3 Enterprises with the best corporate governance in 2022. Research objective: Analyze the impact of
environmental factors on marketing activities of products containing paracetamol active ingredient of DHG and specific
marketing policies applied for these products. Subjects and methods: A descriptive cross-sectional non-interventional
study was conducted on the research object of DHG’s product marketing activities. Results: Although macro, micro and
internal environmental factors have created opportunities, challenges, strengths and weaknesses for production and
consumption activities, DHG has effectively and smoothly combined marketing mix policies, including product policy
(generic drug production, product portfolio development in length, depth), price leadership policy, strong distribution
policy through direct, indirect channels combined with promotion policy to support business (pull strategy and push
strategy with support tools such as public relations, advertising, personal sales) to bring success to marketing activities
of products containing paracetamol active ingredient in the Vietnamese market.

Keywords: Environmental factors, marketing activities, Hau Giang Pharmaceutical products, Hau Giang Pharmaceutical

Joint Stock Company (DHG).

1. Dit van dé

Cudc khing hoang strc khoe toan cau do
Covid-19 gay ra da gay ra nhitng kho khan 16n
cho cudc séng va nén kinh té cta nhan loai trén
khap hanh tinh, bao gém ca Viét Nam. Nhiéu
doanh nghiép phai chiu thi¢t hai kinh té nang né
va nganh y dugc ciing khong thoat khoi anh
huong tiéu cuc. Tuy vay dich bénh khién nhu
cau dung thudc ting 1én, day 1a mot dong luc
16n gitp thi truong dugc phdm nudc ta nhiing
ndm qua lién tuc tdng trudng, cung voi sy tham
gia cua cic cong ty duoc pham thé gidi, cac
doanh nghiép c6 vén dau tu nudc ngoai tai Viét
Nam va céc cong ty duoc pham trong nudc da
tao ra mdt “hé sinh thai” da dang céac thanh
phan kinh té. Diéu nay da khién sy canh tranh
trén thi trudng ngdy cang tré nén gay gat. La
mdt trong nhitng doanh nghiép tién phong trong
nganh dugc Viét Nam, DHG da c6 mot qua
trinh phat trién bén viing, tién phong va dong
mot vai tr0 quan trong trong nhiém vu cung
g thudc cho nhan dan. Pung trude bdi canh
¢6 nhiéu co hdi nhung ciing khong it thach thirc
nhu hién nay, dé co thé giit vig vi thé, uy tin
ctia minh cong ty di dua ra cac chién luoc kinh
doanh nao? Két qua van dung cua nhiing chién
luoc nay ra sao? Voi mong mudn tim hiéu cac
chién luge, hiéu qua kinh doanh cling nhu xac
dinh cac nhan t6 anh huéng dén két qua hoat
dong san xuat, kinh doanh ctia cong ty (diém
manh, diém yéu, co hdi, thach thuc), nghién

ctru tién hanh: “Phén tich hoat dong marketing
ddi v6i san pham thudc chira hoat chat
paracetamol ciia Coéng ty C6 phan Duoc Hau
Giang nam 2020 - 2022” véi hai muc tiéu sau:

1. Phan tich tic dong cua cac yéu to moi
truong anh huong dén hoat dong marketing va
tifu thu san phém c6 chira hoat chat
paracetamol cua DHG nam 2020 - 2022;

2. Phan tich cac chién luoc marketing da ap
dung cho san pham ctia DHG nam 2020 - 2022.

2. Poi twgng va phwong phip nghién ctru
2.1. Déi twong nghién ciru

Nghién ctru mé ta cat ngang khong can thiép
duoc thuc hién trén ddi tugng nghién cuu la
hoat dong marketing san pham c6 chira hoat
chat paracetamol cua DHG tai Viét Nam nim
2020 - 2022.

2.2. Phwong phap nghién ciru:

- Thiét ké nghién ctru: Mo ta cit ngang,
khong can thiép.

- Phuong phap thu thap s liéu:

+ HOi ctru cac s lidu lién quan dén hoat
dong marketing cho san phim c6 chia hoat
chit paracetamol cia DHG va cac san pham
canh tranh: Céc sb liéu vé danh muc san phém,
gia, vé hoat dong phan phdi va cac hoat dong
xtic tién va hé tro kinh doanh.
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+ Ngudn s6 liéu thu thap 1a tir cac bao céo
thuong nién cua DHG, tai liéu vé& danh muc san
phim cua coéng ty dugc cong khai tai
https://www.dhgpharma.com.vn/vi/; danh muc
ké khai gia thudc tai: https://drugbank.vn/; bang
b4o gia cac san pham cua DHG va thong tin
trén mot s6 website cua cac chudi ban 1é duge
pham, tai liéu chuyén nganh y duoc tin cay.

+ Nghién ctru tong quan vé cac tai liéu, vin
ban phap luat ¢ lién quan dén cac yéu t6 moi
truong anh huong dén hoat dong marketing va
tiéu thy san pham ctia DHG.

2.3. Phan tich va xi¢ ly sé liéu

- Str dung céc phuong phap phan tich yéu tb
moi trudong cia quan tri hoc hién dai: Phuong
phap phéan tich P.E.S.T, phan tich 3C va phan
tich cac yéu té moi truong nodi bo.

- Su dung phuong phip mo ta trong
Marketing: Pay la phuong phap thuong duoc
st dung trong Marketing dé mé ta cac sy kién,
hién twong, phuong thirc thuc hién két hop véi
1y thuyét vé& chién luoc va Marketing dé nhan
dang céc chién lugc cia cong ty.

- S6 liéu % vé so sanh gi4 clia cac san pham
ctia DHG véi cac san pham canh tranh duoc xir
Iy bang phan mém Microsoft Excel 2010.

- S6 liéu dugc trinh bay dudi dang: mo ta,
1ap bang, so do.

3. Két qua va ban luin

3.1. Phan tich tic djng ciia cdc yéu té méi
trwong danh hwéng dén hoat dpng marketing
va tiéu thu sin phim ciia DHG

3.1.1. Moi truong vi mo

Kinh té:

Ciing nhu nhiéu nudc dang phét trién, chi
phi tién thudc tai Viét Nam chiém ty trong 16n
trong tong chi phi y té. Tiéu thu thudc binh
quan dau nguoi lién tuc ting tir mic 20 do la
My nam 2009 1én 59,58 d6 la My nam 2019.
Thi truong thube Viét Nam co tde do tang

trudng binh quan 17%/mam trong giai doan 5
nim gan déy, tir 2014 dén 2018. Gia tri thudc
sir dung chiém 2,54% so véi tong thu nhap
qudc ndi (GDP) nam 2018. Véi tbe do ting
trudng nhanh, mic do hoi nhap kinh t& manh
mé khi tong gia tri thubc nhap khau chiém t6i
gin 50% tong gia tri thudc tiéu thy, nganh dugc
c¢6 nhiéu tiém ning phat trién dong goép vao nén
kinh té qudc gia. S6 luong co s& ban 1¢ thude
tang Ién 10 rét trong giai doan 2014 - 2019, nho
dé nguoi dan Viét Nam cé thé tiép can thude
thudn tién hon. Mat 6 dan cu trung binh/1 co
s& ban 1¢ thude da giam tir 2.217 ngudi xudng
con 1.564 ngudi. Véi con sb trung binh thé giGi
& murc 4.182 nguoi/l co s ban 1¢ thube di cho
thiy mirc do tiép can thudc trong cong dong tai
Viét Nam cao hon nhiéu so voi mit bang chung
trén thé gidi, day ciing 1a minh chtng cho su nd
luc, tién bd dang ty hao cua toan dan va cia
nganh dugc Viét Nam [1], [7].

Su xuét hién cua Covid - 19 da tac dong tiéu
cuc dén céc diéu kién xa hoi va kinh & cua
nhiéu qudc gia. Cac nha quan 1y doanh nghiép
vira va nho di phai d6i mit voi tinh trang kho
khan trong giao thuong, tit yéu phai thay doi
chién luoc kinh doanh, linh hoat phu hgp hon
v6i tinh hinh thuc té va can ap dung tdt cac
bién phap kiém soét chi phi dé ton tai [19]. Bén
canh 6, dai dich da khién ngudn cung hang
hoa cho san xuat thudc tai cac qudc gia bi thiéu
hut nghiém trong, anh hudng 16n dén tinh hinh
cung tng dugc pham trén toan thé gidi. Cu thé
1a nhiéu qudc gia di ap dung lénh cidm xuat
khéu, dan dén tinh trang thiéu hut nguén cung
cap y té nhu dugc pham, thiét bi bao hd ca nhan
va cac san pham y té khac. Diéu nay d3 tao ra
ap luc cho cac chudi cung ting, ganh ning ting
1én va hién tuong phi toan cau hoa tai xuit
hién. Céc chudi cung tng can phai duoc tai cdu
trac sau dai dich nham cai thién vé chat luong
va s luong qua d6 c6 thé giap dam bao duoc
qua trinh chuyén ddi mot cach bén virng [20].
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Chinh tri va phép luat:

Sy xudt hién cua Covid-19 da dan dén
nhiing su kién chua tirng c6 trong lich str.
Nganh coéng nghiép duoc phim di phai phan
ung hét sttc nhanh choéng, tu lap ké hoach,
chuan bi cho su ra doi va phat trién céc loai
véc-xin phu hop dé d6i pho véi dai dich [19].
Trong hai nam 2020 va 2021, méi nam FDA da
cap phép cho lan luot 53 va 50 loai thube [18],
[22]. Tai Viét Nam, trong nam 2020, Vién
Kiém nghiém thudc Trung wong di tiép nhan
va thim dinh 282 hd so ding ky thudc trong
nude va 0 hd so dang ky thude nudc ngoai, 339
hd so bd sung ding ky thudc trong nudc, 352
hd so bd sung ding ky thudc nude ngoai [3],
day 1a minh chtrng cho kha nang vuot kho trong
nghich canh ctia nganh dugc ciing nhu su viing
chic cua hé thong quan 1y duoc hién nay.

Triéu chimg sot do mac bénh 1a yéu té thuan
loi dé thuc day viéc tiéu thy nhom thude giam
dau-ha sbt, day 1a mot thuan loi dbi voi DHG.
Ngoai ra, DHG phai di mit v6i nhitng co hoi
va théach thue khéc trong viéc quang ba va phan
phéi san pham ciia minh. Chién lugc quang céo
va tiép thi ngay cang dugc quy dinh chit ché
boi phap luat. Theo d6, thude duge quang co
phai c6 cac diéu kién sau: Thudc danh muyc
thudc khong ké don; khong thudc truong hop
han ché sir dung hodc str dung dudi sy giam sat
ctia thay thudc theo khuyén cdo cta co quan
nha nudc c6 thAm quyén; gidy ding ky luu
hanh thudc con thoi han higu lyc tai Viét Nam
[6]. Va dé quang cdo thudc tai Viét Nam, can
tuan thu cac diéu kién sau: Noi dung quang cdo
thudc phai dugc BO Y té xac nhan trude khi
thue hién [4]; ndi dung quang céo thudc phai
trung thuc, khach quan, khong gy hiéu lam
hoidc nham 1an vé cong dung, tinh ning, chit
lwong va gia ca cua thude [15], [6]; quang cdo
thudc khong duogc str dung cac ¥ kién, khuyén
bao hoic khing dinh cua cac to chuc y té, cac
co s& y té, cac bac si hodc cac chuyén gia y
khoa dé chimg minh céng dung hoic tinh ning
ctia thude [6].

Thong tu 07/2017/TT-BYT cia B Y té vé
viéc ban hanh danh muc thudc thudc nhom
thudc ké don va nhom thudc khong ké don.
Theo thong tu ndy, cac san phdm c6 chira
paracetamol thuéc nhém thudc khong ké don,
tirc 12 ¢o thé ban 1é tai cic co sé kinh doanh
thudc ma khong can toa cua bac si va co thé
duoc quang céo tai Viét Nam [6], [2]. Piéu nay
c6 lgi cho hoat dong marketing va tiéu thu cua
cac san pham co chtra paracetamol vi khach
hang c6 thé dé dang mua duogc san pham ma
khong can trung gian.

Vian hoéa - xa hoi:

C6 thé noi, 2020 1a nam khé khan nhat trong
lich st nhiéu thap nién qua, dugc ghi nhd 1a
nam tham hoa do Covid-19 gy ra va dich bénh
ndy da lam thay d6i hau hét cac phuong dién
ctia doi séng con nguoi trén pham vi toan cau.
Kha niang kiém soat dich bénh van 1a yéu t6
hang dau anh huong dén két qua kinh doanh
clia cac cong ty dugc phdm trong nim toi.
bong luc tang trudng cho thi truong duoc
pham con dén tir co cdu dan sb tré dang co tde
do gia hoa nhanh, ngudi dan ngay cang quan
tam dén cham soc stc khoe, nhirng bién cb vé 6
nhiém moi trudng, thién tai va dich bénh, dan
dén mirc chi tiéu cho y té ciing gia tang. Tai
Viét Nam, hau hét cac gia dinh déu c6 it nhat
mot ngudi trong gia dinh st dung thudc dinh
ky, diéu nay cho thay sy phd bién va quan trong
clia viéc st dung thudc trong doi séng hang
ngay cua nguoi dan. DHG da khai thac tinh
trang ndy dé tao ra nhimng chién lugc marketing
phtt hop, tao ra sy ung hd va niém tin tir khach
hang.

Cong nghé san xuat:

Trong hai thap ky qua, cac phuong thuc san
xuat thudc di c6 nhitng tién bo rd rét tir viéc
ché bién thu céng & quy md nho véi cac cong
cu don gian sang san xuat quy mé 16n, wéc tinh
nganh cdng nghiép dugc pham hién nay tri gia
hang nghin ty d6 la. Cong nghé san xuat dugc
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pham ngay nay tiép tuc phét trién khi internet,
tri tué nhan tao, robot va cdng nghé tién tién da
duoc &p dung va dan thay thé mé hinh truyén
théng dé san xuat, kinh doanh duwoc pham. Viéc
ap dung cac cong nghé nay c6 kha nang lam
tang dang ké tc do, hiéu qua, tinh linh hoat va
chat luong cua cong nghiép san xuat thudc.
Cong nghiép 4.0 ¢ thé gilp kiém soéat hoat
dong san xuét chit ch& hon, it 18i hon, phan
mg nhanh hon va it xay ra tinh trang thiéu
thudc hon. Trong twong lai, thong tin vé& chat
lugng san pham s& dugc bo sung, dé tiép can
hon va cong khai minh bach hon cho nguoi mua,
ngudi thanh todn, nha cung cap dich vu cham soc
stirc khoe va dac biét 1a bénh nhan boi viéc cong
khai minh bach thong tin 1a mét trong nhitng yéu
t6 quan trong tac dong truc tiép dén nhu cau cua
khach hang, s& thic day hon nita viéc dau tu vao
cac cong nghé san xuat cac san pham cé chat
lwong cao mot cach nhét quén [17].

Cho dén nay Viét Nam di c6 222 nha may
san xuat dat tiéu chuan GMP - WHO, trong d6
c6 6 nha may san xuat vac-xin cung tng duoc
10/12 vac xin thudc Chuong trinh Tiém chiing
m& rong, 67 nha may san xuat thudc tir duoc
licu, 03 nha may san xuat nguyén liéu lam
thudc. Ca nudce hién co 18 co sé ¢ day chuyén
san xuat thudc dat GMP-EU hoic tuong duong
va ¢ co so duoc trang bi day chuyén dat
PIC/S-GMP [5]. Bén canh nhitng thanh tyu
trén, nganh céng nghiép dugc trong nudc van
con mét s6 han ché, cac doanh nghiép chu yéu
dau tu san xuat cac dang bao ché don gian ma
chua cha trong céc dang bao ché hién dai; dau
tu con trung 14p; san xuét thudc c6 gia tri thap,
cha yéu tap trung céc loai thubc thong thuong
va “thudc in theo”, cac thudc chuyén khoa dic
tri v6i dang bao ché hién dai con phai nhap
khau tir nudc ngoai.

3.1.2. Moi truong vi mo

Ddi thi canh tranh:

Trong thoi ky hoi nhap kinh té hién nay, su
canh tranh manh mé tur cac doanh nghi€p nudc

ngoai, ciing nhu su phat trién ciia khoa hoc
cong nghé di tao ra nhiéu co hoi ciing nhu
thach thitc voi cac doanh nghi€p dugc Viét
Nam [14]. Cac doanh nghiép mudn ton tai bén
viing thi phai c6 hoat dong nghién ctru thi
truong, kinh té& - x3 hoi vi mo, dong thoi phan
tich tai chinh, hoat dong kinh doanh cua ddi thu
canh tranh va ciia minh, tir 6 vach ra cc chién
lwoc ngan han va dai han nham ting gia tri tai
san cho chu s¢ hitu doanh nghiép. Top 10 cong
ty uy tin Viét Nam nhom nganh san xuat dugc
pham nam 2021 gom DHG, Traphaco,
Pymepharco, Domesco, Imexpharm, Sanofi
Aventis Viét Nam, Dugc - Trang thiét bi Y té
Binh Pinh, Dugc pham Ha Tay, Duoc phim
OPC va Duoc phim TV.Pharm. Cac cdng ty
nay déu co lich sir 1au doi, dau tu quy md vao
nghién ctru ciing nhu phat trién cac san pham
dugc pham, va so hitu cac dong san pham da
dang, chat lugng cao [8]. Pé canh tranh trong
thi truong, cac cong ty déu can lién tuc cai tién
cong nghé san xudt, ting cuong chat luong
kiém soat san pham, dong thoi phai dap ung
cac yéu cau quy dinh cua co quan quan 1y trong
nuée va qudc té. Ho ciing phai diy manh hoat
dong nghién ctru va phat trién dé tao ra nhiing
san pham duoc pham hiéu qua va co stc canh
tranh trén thi truong. Ngoai ra, chién lugc tiép
thi va quang ba thuong hiu ciing dong vai tro
quan trong trong su canh tranh giira cac cong ty
nay. Ho phai dau tu vao hoat dong marketing,
phat trién kénh phan phdi, xdy dung mdi quan
hé véi khach hang va ddi tac, dé nang cao ning
I canh tranh va duy tri vi thé trén thi truong.

Khach hang:

Nho thuc hién t6t D an “Ngudi Viét Nam
uu tién dung thudc Viét Nam”, ty 1¢ su dung
thudc san xuat trong nude trung binh tai cac co
s& kham bénh, chira bénh theo bao cao cua cac
sO y t& c¢6 su ting nhanh qua cac nim, tir
46,62% nam 2013 tang 1én 63,53% vao nam
2018. Ty 1 gia tri sir dung thudc trong nudc
trung binh tai cac co s kham chita bénh tuyén
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tinh da c6 nhitng su ting truong rd rét, dén nam
2018 dat trung binh 57,03%, cao hon nhiéu so
v6i ndam 2013 (34,11%). Twong ty nhu tuyén
tinh, ty I¢ str dung thude san xuét trong nudc tai
cac bénh vién tuyén huyén ciing c6 nhimg su
tang trudéng cao va da dat muc trung binh
76,62% nam 2018 [9].

3.1.3. Méi truong noi bé [10]

Vé tiém luc ndi tai, DHG c6 nguén von doi
dao, ty trong von chu s¢ hitu trén tong ngudn
vbn tai thoi diém 31/12/2021 tiép tuc giit & muc
cao, chiém dén 82,1%, trong do von chi s& hitu
ting 6,3% so voi cung ky nho vao phan loi
nhuan sau thué 16n chua phan phdi giir lai tur
nam 2020. SO du va ty trong ng phai tra déu
tang dén tir viéc ting cac khoan phai tra ngudi
ban ngin han do mot s6 khoan phai tra chua
dén han thanh toan. Nguén von cho hoat dong
san xut kinh doanh cia DHG chu yéu 13 von
chu s hiru, voi ty 1& trén 80%. Hon thé nira,
tong gia tri tién gii tinh dén 31/12/2021 la
2.110 ty dong. Hon 80% gia tri nguyén vat liéu
mua vao trong ky dugc thuc hién bang hinh
thirc nhap khau, thanh toan bang ngoai té.

Mang luéi kinh doanh cia DHG Pharma trai
dai trén khip cac dia ban ca nude va duoc biét
dén nhu 1 mot doanh nghiép c¢6 hé thdng phan

lor strong E‘V ain and fever = \ - -
e | L H |

Hinh 3.1. San phim Panadol Extra Ia biét duoc
cua tap doan GlaxoSmithKline (GSK)

Bén canh tdp trung san xuat thudc generic
chat lugng cao, DHG da chu dong phat trién
cac san pham méi phu hop v6i xu hudng tiéu
dung dé dap tng nhu cau cua thi truong. Trong
nam 2022, ho da phat trién va xuét khau cac

phéi sdu rong va 16n nhit Viét Nam. Viéc nang
cap tiéu chudn day chuyén san xuét 1én Japan -
GMP va ra mit cac san phdm méi hira hen sé
mang dén cho ngudi tiéu dung trong va nudc
ngoai nhiéu trai nghiém phong phu va tién loi,
khang dinh thwong hiéu din dau nganh dugc
Viét Nam.

3.2. Phan tich cdc chién lwgc marketing di dp
dung cho sin phim ciia DHG

3.2.1. Chién hegc san pham:

3.2.1.1. Chién lwoc phadt trién san pham thuéc
generic

Hau hét cac san phdm c6 hoat chét
paracetamol do DHG san xudt 1a phat trién theo
huéng san pham thubc gerneric, dugc san xuat
sau khi thude biét dugc géc da hét han bao ho
doc quyén. Vi du nhu thudc Panadol Extra
duoc ra mat vao nam 1983 va duoc bao hod
bang sang ché trong 20 nim, thanh phan két
hop la paracetamol va cafein, c6 tic dung gidm
dau va ha sot [21]. Hapacol Extra 1a mot san
phém duoc san xuét tai Viét Nam tir nam 2003
bai DHG [16], chién luoc san pham bat chudce
cua Hapacol Extra 1a tdn dung thi truong noi
dia Viét Nam véi gia ca phai chang, phu hop
v6i nhu ciu ciia nguoi tidu dung.

HAPACOL - |

- ANALGESIC-ANTIPYRETIC il
L

| PARACETAMOL 500 mg
CAFFEINE 65 mg

Hinh 3.2. San phim Hapacol Extra la biét dwoc
cua DHG

nhan hang Hapacol sai va goi diéu tri giam dau
- ha sét cho tré em toi thi truong Malaysia,
Indonesia va Philippines nham thay thé thoi
quen sir dung siro ha sdt cho tré [12].
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3.2.1.2. Chién lugc phat trién danh muc san pham theo chiéu sdu

Bang 3.1. Danh muc cac san pham chira hoat chét paracetamol cia DHG

STT | Tén thuong mai Thanh phan hoat chat Dang bao ché
. Paracetamol.............c.cccu.e. 325 mg A .
! Coldacmin Flu Clorpheniramin maleat .......2 mg Vien nang cung
9 Coldacmin Sinus Paracetarr_lol - 325 mg Vién nén
Clorpheniramin maleat........2 mg
3 Hapacol 80 Paracetamol ........................ 80 mg Thuf}c bot sui bot
4 Hapacol 150 Paracetamol ........................ 150 mg Thudc bét sui bot
5 Hapacol 150 Flu ParACEEAMOL..ocvvsmsessssne 150 mg Thudc bot sui bot
Clorpheniramin maleat........ 1mg
6 Hapacol 250 Paracetamol ......................... 250 mg Thuoc bot sui bot
7 | Hapacol 250 Flu ParACEEAMOL..ocvvsmsessssne 10mg |y 5c bot sai bot
Clorpheniramin maleat........ 2mg
8 Hapacol 325 Paracetamol.......................... 325 mg Vién nén dai
9 Hapacol 325 Flu Paracetamol..._ ....................... 325 mg Thubc cém sai bot
Clorpheniramin maleat........ 2mg
Hapacol 500 Vang A .
10 dAm- nhat Paracetamol.............ccccevenanae 500 mg Vién nang cung
11 Hapacol Blue Paracetamol.......................... 500 mg Vién nén bao phim
12 Hapacol Caplet 500 Acetaminophen.................... 500 mg Vién nén
13 Hapacol 650 Paracetamol.......................... 650 mg Vién nén
14 Hapacol 650 extra Para(_:etamol ......................... 650 mg VBN nén
Cafein.......cccccvevvvvccccininn, 65 mg
Paracetamol ...........c.cccceuene 500 mg
15 Hapacol Cam Cum Cafein........ccccceeeveeerccreienne, 25mg Vién nén
Phenylephrin HCI................. 5mg
Paracetamol..............ccc....... 325 mg
16 Hapacol CF Fort Phenylephrin HCI.................. 5mg Vién nén bao phim
Dextromethorphan HBr ......10 mg
Paracetamol ...........c.cooueeee. 650 mg A
17 Hapacol CS day Phenylephrin HCI................ 5mg Vién nen dai
Paracetamol............c.cocevuuene 500 mg A
18 Hapacol Extra CafeiN.....ccccevvvvrcccne, 65 mg Vién nen dai

DHG da kéo dai danh muc san pham bang
cach phdi hop hoat chit paracetamol cing 1 s6
hoat chat nhu cafein hodc clorpheniramin hoic
dextromethorphan hay phenylephrin véi nhiing
chi dinh khéc nhau phu hop véi tig bénh 1y cu
thé, nham dap ung nhu cau da dang cua khach
hang vé cac san pham giam dau va ha sét,
chéng di tmg va cam cum (Béang 3.1). Chién
lwgc phat trién danh muc san pham theo chiéu
sau cia DHG: cac san pham nay dugc bao ché
thanh nhiéu dang nhu vién nang ctng, vién nén
bao phim, vién nén dai, thude bot sui bot, thude

cdm sui bot véi mui vi khac nhau nhu vi cam,
ngot. Chung c6 ham luong da dang (80mg,
150mg, 250mg, 325mg, 500mg, 650mg) thich
hop cho nhiéu d6 tudi, va chiung duoc dong goi
v6i nhitng quy c&ch khac nhau (Bang 3.1).
Béng cach tao ra nhiéu lya chon cho khach
hang vé dang bao ché, quy cach dong gbi, ham
luong va mui vi cia cac san phdm chira
paracetamol, DHG c¢6 thé thu hut nhiéu déi
tuong khach hang khéac nhau va tang cuong su
phan biét san pham so vé&i cac dbi thu canh
tranh.
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3.2.2. Chién lugc gid

Trong diéu kién canh tranh quyét liét, theo
cac nguyén tic co ban cua marketing, DHG da
ap dung Chién luoc gia ngy tri - mot phuong
phap trong quan 1y gia ca san pham, trong do
mot cong ty xdy dung mot chién luoc gia ca
canh tranh dé giir dugc thi phan ciia minh trong

147

khi dbi ph6 v6i cac dbi thu canh tranh. Chién
lugc nay thuong dugc sir dung khi co sy khac
biét nhé vé san pham giira cac dbi thu canh
tranh, va cac cong ty cb ging giit gia ca cua san
pham canh tranh ctia minh bang cach giam gia
hodc tao ra gid tri phu cho khéach hang dé gitr
chan ho.

Bang 3.2. So sanh gia thudc vién nén paracetamol 500mg cia DHG va cac d6i thu canh tranh tai

thi truong Viét Nam

STT| Tén thudc Tén cong ty Xuat xi | Gia (VND/vién) | % So véi DHG
1 | Hapacol Blue DHG Viét Nam 500 100
2 Panadol Glaxo Smith Kline (GSK) Anh 1.000 200
3 | Paracetamol Sanofi Phéap 700 140
Winthrop
4 | Glotadol 500 Abbott Hoa Ky 700 140

Nguon: Tham khdo trén mét sé trang ban 1é trong nude (https://nhathuoclongchau.com.vn/,

https://www.nhathuocankhang.com/)

DHG voéi vi thé din dau nganh san xuat
dugc pham Viét Nam da dinh gia san pham
thip hon cac dbi thu canh tranh dé chiém linh
thi truong va tan dung hi¢u qua quy mo, lgi thé
vé chi phi van chuyén, nhan luc, kho bii. Bang
3.2 cho thady DHG di ban Hapacol Blue véi gia
500d/vién, ré hon cac san pham cing loai, nhu
Panadol (1000d/vién), Paracetamol Winthrop
(700d/vién) hay Glotadol 500 (700d/vién) cua
nhiéu cong ty khac. Pay 1a cach ¢¢ DHG thu

hat khach hang va ting thi phan trong phéan
khuc thuéq giam dau. )
3.2.3. Chién luwoc phan phoi

Phan phéi 1a yéu t6 quan trong trong kinh
doanh. DHG di xay dung hé¢ thdng phéan phdi
phtt hop véi nhu cau thi trudng. Muyc tiéu cta
chién lwoc 13 cung cp hang nhanh nhat, dam
bao an toan va chat lugng san pham véi mot
mirc chi phi hop 1y. Pén nay DHG d3 c6 hé
thdng phan phdi phu kin trén 63 tinh thanh tryc
tiép hodc gian tiép qua cac ddi tac trung gian.


https://nhathuoclongchau.com.vn/
https://www.nhathuocankhang.com/
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Nha may sin xudt
dwroc phim tai Can

Nha méy san xudt
duoc phfam tai Hau

Nha may in bao bi
tai Hau Giang

Tho Giang

03 kho trung tam

34 chi nhénh tir Bic vao Nam

KENH PHAN PHOI
KENH KENH -
HOSPITAL KENH HIEN DAI XUAK"II?E}}II AU
Hon 34 tinh PHARMACY Hon 1500 co s& T
thanh thiét lap Hon 30.000 bén 1é cia 5 R
kénh ban hang khach hang chudi nha thube &

chuyén nghiép

KHACH HANG Bénh vién

Nha thude

. vai 155 SKUS
16n

Céc cong ty duge

NGUOI TIEU DUNG

Hinh 3.3. So d6 céc kénh phéan phdi cia DHG

Hinh 3.3 cho thiy DHG di 4p dung chién
lugc phan phdi manh - tryc tiép va gian tiép
thong qua cac kénh phan phbi. DHG 1a mot
trong nhitng doanh nghiép dugc c6 kénh phan
phéi chuyén nghiép, sau, rong va da dang nhat.
Cu thé tinh dén dau ndm 2021, DHG c6 34 chi
nhanh phan phdi hang hoéa trén khip ca nudc tir
thanh thi dén nong thon (phan phdi dén 3 tang:
thanh phd, huyén, xi) v6i hon 30.000 khach
hang c6 phat sinh giao dich trong nam. Kénh
xuat khau di xuit sang 16 nudc tai Chau A,
Trung A & Trung Pong. Chau Au, Chau Mg...
Mot trong nhiing hoat dong dang cha y nita cia
DHG chinh 13 hd tro nén tang cong nghé cho
nhan vién ban hang va khach hang giita bdi
canh phdi canh tranh trong Cudc céch mang
cong nghé 4.0. Ung dung App Cing Thinh
Virong cia DHG duoc thiét ké lién thong dit

lidu, giup khach hang hoan toan c6 thé chu
dong theo doi doanh s, cong ng, hoa don,
thong tin san pham thong tin khuyén maii qua
thiét bi di dong. DHG dang dan dau trong viéc
phat trién cac kénh phan phdi hién dai thong
qua siéu thi va thuvong mai dién tir. San pham
cia DHG da dugc phan phdi tai hon 860 cira
hang thudc ctia 7 chudi nha thude 16n trén toan
qudc. Cac kénh phan phdi dang ngay cang dugc
mé rong ra khip cac ving mién, giup DHG
cing ¢d vi tri cia minh trén thi trudng trong
nudc va mo rong ra thé gioi.

3.2.4. Chién lugc xiic tién va hé tro kinh doanh

Cong ty da két hop nhuan nhuyén chién luoc
kéo va chién lugc diy, dong thoi st dung c6
hiéu qua céc cong cu ban hang nhu quéang cao,
quan h¢ cong chung, ban hang c4 nhan.
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v T tin ng bao san h
DHG PHARMA vty (o) I 558 IS oot | oo o

Hogtdgng congddng  Quar

TEU CHUAN JAPAN )
NHAT BAN

HAPACOL ,’ 2
Giam dau - Ha sot :

Hinh 3.4. Website cua DHG

Chién lugc day:

DHG tép trung vao cac hoat dong tiép thi va
quang ba san pham dé dua san pham dén véi
khéach hang mét cach nhanh chéng, ting cuong
cac hoat dong quang ba thuong hi€u trén cac
phuong tién truyén thong, dac biét 1a trén mang
x4 hoi va cac trang web co lién quan dén linh
vuc duoc pham. DHG di cap nhat lién tuc cac
thong tin vé san phém, hoat dong kinh doanh,
tin tirc nganh dugc va cac chuong trinh vu dai
cho khach hang trén website cuia minh. DHG
ciing da thiét ké website theo phong cach hién
dai, than thién va dé sir dung dé thu hat nguoi
truy cap (Hinh 3.4, Hinh 3.5). Ngoai ra, DHG
cling c6 fanpage trén Facebook vdi hon 40 nghin
nguoi theo doi va kénh Youtube vé1 hon 10
nghin luot dang ky dé chia sé cac ndi dung lién
quan dn sic khoe, 1am dep va san phim cua
cong ty. DHG da xay dung hinh anh thuong hi¢u
Hapacol 1a nguoi ban dong hanh cua gia dinh
Viét trong viéc gidm dau ha s6t nhanh chong va

DHG PHARMA

SAN PHAM CHAT LUONG PAN
TIEU CHUAN y

TOAN CAU

QUALITY PRODUCTS - GLOBAL STANDARDS

OEFHARMA - DHG Pharma ©

haugiang - Pharmacy/Chemists & Contact Us

Home About Photos  Videos More ¥ 1 Liked OMessage Qo

Hinh 3.5. Trang facebook cua DHG

an toan. DHG ciing d4 cung cap nhiéu thong tin
bd ich vé cach xir Iy va phong nglra cac triéu
chimg sét, dau nhirc cho ngudi 16n va tré em
thong qua mdt trang wed danh riéng cho san
phﬁrp Hapacol la hapacol.vn [16].

Chién lugc kéo:

DHG tép trung vao viéc cai thién chat luong
san phém, dich vu va chdm so6c khéach hang dé
thu hut va gitr chan khach hang. DHG da nang
cao chét luong san pham Hapacol bang cach
dat dugc ching nhan Japan - GMP, la tiéu
chuin cao nhit do Co quan Dugc pham va
Thiét bi Y té Nhat Ban cip. Ca 16 loai Hapacol
cho nguodi 16n déu duoc san xuat trén day
chuyén dat tiéu chuan Japan-GMP, dam bao
hiéu qua va an toan dén timg vién, dat tiéu
chuén lwu hanh nghiém ngit trong bénh vién
1An rong cira xuat khau sang qubc gia “kho
tinh” Nhat Ban. Pay la thuong hi¢u giam dau
ha st dau tién cta Viét Nam dat duge chung
nhan nay [11].
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Néam 2022, nhan dip ky niém sinh nhat lan
thir 48, DHG t6 chuc loat chuong trinh y nghia
voi thong di¢p “Khoe yéu thuong" (Hinh 3.6),

duoc lan téa tir can bo nhan vién dén khach
hang, cong dong, dién hinh 1a sy dong hanh
chim soc stc khoe cong dong cia DHG va
Alobacsi [13]. DHG ciing phat trién cong cu
ban hang ca nhan manh mé, chuyén nghiép va
tan tdm cta doi ngd gan 500 nhan vién ban
hang. San pham cua DHG da phu kin khip cac
nha thudc, bénh vién trén toan qudc voi tong sb
lugng khach hang trén 30.000 nguoi [12].

Két qua dat duoc nam 2021, vé hoat dong
kinh doanh ndi dia, DHG da ghi nhan doanh
thu thuan 1a 3.348 ty ddng, ting 6,9% so voi
cung ky, chiém ty 18 84% trong tong doanh thu
thuan hop nhét. Hé thong phan phdi dang ting
tan suat twong tac voi cac nha thudc va cac san
pham dat tiéu chuan Japan-GMP dang duoc
gid1 chuyén mon va nguoi tiéu dung tin tudng
sir dung, dong goép vao dong luc thic ddy ting
truong doanh thu. V& xuit khau, DHG da
chtng kién s tang truéng manh mé trén cac thi
truong vitamin C va Hapacol trong ndm 2021,
mac du dang gap anh huong tir dich Covid - 19

[10]. Sang nam 2022, nganh hang kha&ng sinh
va giam dau - ha sét cia DHG c6 su ting
truong manh nhat voi toc do ting trudng binh
quan 23%, riéng nhom giam dau - ha st chiém
17% thi phan ca nude [12].
4. Két lun

Cac yéu t6 moi truong vi mo, vi mo va ndi
bo di tao ra nhitng co hoi, gitp thi trudng thude
Viét Nam c6 tbc do ting truong binh quan
17%/nim trong 5 ndm gan day. Tiéu thu thudc
binh quan dau ngudi lién tyc ting tir mirc 20 d6
la My nam 2009 1én 59,58 d6 la M§ nam 2019.
Nguén vbn cho hoat dong san xuét kinh doanh
ctia DHG chu yéu 1a vén chu so hiru, véi ty 18
trén 80%. Su xuat hién cua Covid - 19 da tac
dong tiéu cyc dén cac didu kién xa hoi va kinh
té ctia nhiéu qudc gia nhung ciing 1a co hoi tiéu
thu san pham giam dau - ha s6t. S6 luong co s&
ban thudc 1é ting rd rét trong giai doan 2014-
2022, nhd d6 ngudi dan Viét Nam co thé tiép
can thudc thuén tién hon.

DHG da c6 su két hop hiéu qua va nhuan
nhuyén céc chién luoc marketing mix, bao gom
chién luoc san pham (san xuat thudc generic,
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phat trién danh muyc san pham theo chiéu dai,
chiéu sau), chién luge gia ngu tri, chién lugc
phan phdi manh théng qua kénh tryc tiép, gian
tiép két hop cung chién lugc xiic tién hd tro
kinh doanh (chién luoc kéo va chién luge day
vé6i cac cong cu hd trg nhur quan hé cong chung,
quang cdo, ban hang ca nhan) dé dem lai thanh
cong cho hoat dong marketing san phim chira
hoat chit paracetamol tai thi truong Viét Nam
noi riéng va trén thé gidi noi chung.
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